
George M. Burgess
County Manager

Susanne Torriente
Chief of Staff, 

Assistant County 
Manager

Cynthia Curry
Senior Advisor

Alina Hudak
Assistant County 

Manager

Corinne Brody
Special Assistant, 
Strategic Mgmt. 

Initiatives

Bill Johnson
Assistant County 

Manager 

* Building
* Building Code 

Compliance
* Planning and Zoning
* Performing Arts Center
* PAC Trust & Foundation
* Int'l Trade Consortium
* Capital Improvements
* Agricultural Manager

* Housing
* Housing Finance Auth.
* OCED/EZ
* MMAP
* URTF
* CRA Coordinator

* CMO Office Management
* Mgmt. Trainee Program
* Commission Auditor 

liaison

Community 
Empowerment and 

Economic Revitalization

* Agenda Coordination
* Property Appraisal
* Water and Sewer
* Priority Management 

Projects oversight

Infrastructure and Land 
Use

Office of the County Manager
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Roger Carlton
Assistant County 

Manager

Pete Hernandez   
Deputy County Manager

* Employee Relations
* Fair Employment 

Practices
* Procurement
* Business Development
* Elections
* Office of Countywide
  Health Care Planning
* Public Health Trust
* Finance

* Strategic and Business 
Planning

* Performance 
Improvement Initiatives

Alex Munoz
Assistant County 

Manager

* Park and Recreation
* Libraries
* Art in Public Places/

Historic Preservation
* Cultural Affairs Council
* Safe Neighborhood Parks
* Animal Services

* Museums/Bicentennial 
Park

* Vizcaya Trust
* TDC
* Sports Commission
* United Way
* GMCVB
* Chambers Coordination

* Anti-Predatory Lending 
Task Force

* SEDC

* Building Better 
Communities Program

* American Airlines Arena/
Parcel B

* Marlins Stadium Project
* HARB/BRAC
* SFRPC
* D.I.C.
* Beacon Council

Carlos Bonzon
Assistant County 

Manager 

* Solid Waste Management
* Team Metro
* DERM
* GSA
* ADA
* Incorporation/Annexation
* Consumer Services
* Community Image 

Advisory Board

Internal Management and 
Fiscal Responsibility

* Inspector General
* Ethics Commission
* Independent Review 

Panel
* Judicial Administration
* Clerk of Courts
* State Attorney/ Pub. Def.
* Govt Structure Task 

Force
* Municipal relations
* Intergovernmental Affairs/

Dade Delegation
* Super Bowl

Regional TransportationGOB Subcommittee

Community Outreach, 
Safety and Healthcare 

Administration

Intergovernmental, 
Recreation and Cultural 

Affairs 

Jose Abreu
Director, Aviation 

Department

* Transit
* Public Works
* MPO
* CITT
* Seaport

* FDOT
* Miami River Commission
* RTA
* MDX
* Tri-Rail

* South Florida Water 
Management District

* Corrections and Rehab
* Police Department
* Juvenile Services
* Fire Department
* Emergency Mgt
* Homeland Security
* Medical Examiner
* Communications
* OSBMJudi Zito

Chief Information 
Officer

* Enterprise Technology 
Services Department

* Answer Center/311

* Customer Service 
Initiatives

Cathy Jackson
Director, Audit and 

Management

* Health Care Task Force
* MDPS

Mae Bryant
Assistant County 

Manager

* Human Services
* CAA
* Homeless Trust
* Child Advocate
* Community Relations

* Children's Trust
* Children's Programs
* Youth Crime Task Force
* Alliance for Human Serv.
* South Florida Workforce
* Partnership for Recovery
* Juvenile Justice Board


